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About WT

We empower our clients to grow,
inspiring confidence through
independent advice and inventive
thinking to create sustainable
value across all aspects of the
built environment.

Operating Independently
since 1949 owned & operated

We are a leading international project advisory firm with more
than 75 years of multi-sector experience.

Our clients can tap into the collective thinking of over 2,000 of the
best people in the industry, operating from 70+ offices throughout
Australia, New Zealand, Asia, India, Middle East, North America,
Africa, the UK and Europe.

In Australia, we support our clients across property, construction
and infrastructure with an award-winning team of 500 specialists
in portfolio and program advisory, cost management and quantity
surveying, commercial advisory, carbon and sustainability, asset
and facilities management, and digital solutions.

2,000+ staff 500 staff in 70+ offices 12 offices
globally Australia worldwide nationwide




Our global footprint
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Our national footprint
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Sectors

We bring more than 75 years of multi-sector experience.

Aviation Healthcare Residential
Commercial & Workplace Hotels & Entertainment Retail

Data Centres Industrial & Logistics Sports & Venues
Defence Life Sciences Transport
Education Mixed Use Water

Energy Public & Civic
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Our services across the project lifecycle

Strategic Design Construction Refurbishment

Planning & Tender & Commissioning Operation & Redevelopment Disposal

Portfolio & Program Advisory

Cost Management & Quantity Surveying

Commercial Advisory

Carbon & Sustainability

Asset & Facilities Management

Digital Solutions



Portfolio & Program Advisory

Realising benefits is why capital We understand that our clients want their time and money to really count. That
projects exist. From real estate means prioritising the portfolios, programs and projects that will deliver the
greatest value and impact. It’s about having effective controls, with accurate data
at the right time and in the right format to enable good decisions. And it’s about
being able to trust that every person and every process is primed for success.

portfolios to infrastructure
programs and construction
projects, we bring safe hands
and fresh eyes to give our clients
the best chance of success and
long-term, sustainable value.

Clarity, capability and consistency are at the core of our approach to improving
program performance, maintaining project control, reducing cost and risk, and
delivering reliable outcomes.

There’s no one-size-fits-all solution to optimise performance and results — because
every organisation, portfolio, program and project is different. We develop bespoke
approaches, tailored to our clients’ needs, aspirations and budget.



Portfolio & Program Advisory

'

Controls and insights for capital
performance

We create clarity in capital planning
and maximise capital performance

with strong project controls and data-
driven insights.

Establishing the right approach, Consistent processes and
roles and culture dependable decision-making

We ensure the right capabilities and
management functions are in place
to deliver projects successfully.

We establish consistent frameworks
and streamline processes to ensure
reliable outcomes, efficiency and
accountability.



Portfolio & Program Advisory

Strategic Design Construction Refurbishment

Planning & Tender & Commissioning Operation & Redevelopment Disposal

Capital investment

Maturity assessments
Capital projects target operating model design
PMO Design, capability uplift & management
Governance and assurance frameworks
Portfolio and program management
Project controls
Risk advisory
Planning & scheduling

Change management & training

Tools, templates and methodologies

Digital Solutions



Portfolio management target operating model

Strategy

, Strategic direction

Group Alignment

Assurance

Portfolio Prioritisation
management

— Strategic Planning

Planning
Program management

Control
Local management teams

— Strategic execution

Insight

Project delivery partners




Experience

Empowering
growth.




Our experience
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Crown Resorts Limited | VIC British Associated Foods, Flour Mill | VIC



Our experience
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Suburban Rail Loop | VIC
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Bridgewater Bridge | TAS Barwon Water Regional Renewable Tasports | TAS
Organics Network | VIC




Contacts

Adam Robinson David Mackinder

Head of Portfolio & Program Advisory Planning Services Lead

E: arobinson@wtpartnership.com.au E: dmackinder@wtpartnership.com.au
Jared Cathcart Rachael Mccool

QLD & WA State Lead Change Management Lead

E: jcathcart@wtpartnership.com.au E: rmccool@wtpartnership.com.au
Peter Cosman Latham Conley

VIC & SA State Lead Risk Management Lead

E: pcosman@wtpartnership.com.au E: lconley@wtpartnership.com.au

Danny Liston
NSW State Lead & Digital Services Lead
E: dliston@wtpartnership.com.au
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