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Data Management & Insights

In today’s project environment, information is often spread across multiple

Confident deCiSionS depend on systems, stakeholders and reporting processes. Cost, schedule, risk and
performance data can quickly become fragmented, making it difficult to see the

quallty data transformed into full picture and make decisions with confidence.

trUSted InSIghtS We help clients bring these disconnected data sources together to create a
trusted source of truth. Combining project, cost and advisory expertise with data
management and analytics capabilities, we transform complex information into
meaningful insights that support better decisions across projects, programs and
portfolios.

The resultis greater confidence in the information being used, clearer visibility of
risks and opportunities, and better outcomes throughout the project lifecycle.



Trusted data and actionable insights

A trusted source of truth

Data quality: Resolve gaps and inconsistencies and strengthen
governance.

Decision focus: Our project, cost and advisory specialists align data
with key questions.

Shared information: Reduce reporting discrepancies and improve
transparency.

A clear view of performance

Integrated view: Connect cost, schedule, risk and performance data.

Tailored reporting: Deliver timely insights through dashboards,
analytics and reviews.

Forward planning: Use predictive data, trends and forecasts to
identify risks, test scenarios and respond.

Reliable reporting, forecasting and decisions




Connecting insights across the portfolio
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Portfolio health at a glance

Portfolio view

Follow cost to date, estimate at completion,
progress, contingency and critical activities in one
executive view.

Earlier signals

Health scores and predictive risk indicators draw
attention to changing cost or schedule pressure
before it becomes harder to manage.

Project detail

Move from portfolio patterns to project-level
detail to understand the drivers and
dependencies behind each signal.
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Governed Al insights

Ask in plain English

Ask everyday questions about cost, schedule and
risk across projects. For example: “Which projects
show rising cost and schedule risk?”

Get the main point

Al summaries bring key changes into executive-
ready language and point readers towards the
underlying portfolio data.

Keep it governed

Validated prompts support consistent, data-
driven answers, while role-based permissions
control which information each user can access.

Speed to Insight




Layered reporting framework

Connected reporting from source detail to national portfolio decisions

Executive / C-Suite reporting

Management reporting

Project-level reporting

Raw-data reports

Portfolio health, priorities and decision-ready
summaries

Cross-project performance, trends and exceptions

Cost, schedule, risk, resources and delivery status

Source-system records, extracts and detailed
measures

Drill-through

Navigate from the
national view to project
and source detail

Cross-interactions

Linked views connect
information across
reporting levels
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Suburban Rail Loop

Transport

Investment in Victoria’s infrastructure and urban planning is making
way for growing economic precincts outside of Melbourne’s CBD. The
Suburban Rail Loop (SRL) will better connect Victorians, slash travel
times and ensure the city grows in the right places.

When completed, the 90km SRL will transform Victoria’s public
transport system, linking every major rail line from the Frankston line to
the Werribee line, via the airport, ensuring Melbourne remains one of
the world’s most livable cities.

The project will be delivered in stages over several decades, with SRL
East the first to be constructed. Future SRL sections to be developed
include SRL North (Box Hill to Melbourne Airport), SRL Airport

(Melbourne Airport to Sunshine), and SRL West (Sunshine to Werribee).

SRL East will include 26km of twin tunnels, a train maintenance facility
and six underground stations from Cheltenham to Box Hill. Since 2018,
WT’s been working closely with Suburban Rail Loop Authority (SRLA)
providing cost advisory services across the Tunnelling, Stations,
Linewide and Rolling Stock packages. We support the project with
whole-of-life cost estimation, cost planning, value engineering,
probabilistic risk modelling, tender evaluation and negotiation, and
project controls services.

Learn more: Suburban Rail Loop - WT Australia
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https://wtpartnership.com.au/experience/suburban-rail-loop/
https://wtpartnership.com.au/experience/suburban-rail-loop/
https://wtpartnership.com.au/experience/suburban-rail-loop/

Kardinia Park Stage 5
Redevelopment

Sports & Venues

A new erais beginning in Geelong with the completion of Stage 5 of the
Kardinia Park (GMHBA Stadium) Redevelopment —the culmination of a
massive, 5-stage program of works over the last 20 years. The Kardinia
Park precinct and stadium is home to the Geelong Football Club and
hosts a variety of world-class sporting events, as well as concerts,
functions and community events.

Having supported previous stages of the redevelopment, WT was
brought on board alongside KPST to provide expert cost planning and
value management services for Stage 5, establishing scope
parameters and deliverables that would be feasible within the $142m
project budget. This included feasibility, schematic design, design
development and pre-tender cost plans, life cycle cost analysis, tender
evaluation and award, contingency management plans, risk modelling
analysis, post-contract reporting, variation assessments and financial
reporting for the funding facility.

Learn more: Kardinia Park Stage 5 Redevelopment - WT Australia



https://wtpartnership.com.au/experience/kardinia-park-stage-5-redevelopment/
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https://wtpartnership.com.au/experience/kardinia-park-stage-5-redevelopment/

Melbourne Airport
Aviation

Keeping up with growing demand is a major challenge for airports in busy
cities and regions. Expansion and upgrades are highly capital intensive,
and the complex suite of interconnected projects must be carefully
staged and controlled to maintain smooth, continuous operations and a
seamless passenger experience.

WT has been a trusted advisor to Melbourne Airport since the 1990s.
Over that time, we’ve supported a range of different projects within the
broader programme of works that any modern airport must tackle to
keep up with a growing population, rising passenger numbers, increased
flight routes, technological change, and the ever-increasing
expectations of what a world-class airport should provide.

Learn more: Melbourne Airport - WT Australia



https://wtpartnership.com.au/experience/melbourne-airport/
https://wtpartnership.com.au/experience/melbourne-airport/
https://wtpartnership.com.au/experience/melbourne-airport/

Coles National Capital

Investment Program
Retail

Since 2021, WT has been supporting Coles Group through a dedicated
account team of over 55 quantity surveyors, cost engineers and digital
innovators. Team members are based across New South Wales, Victoria,
Queensland, South Australia and Western Australia, ensuring a consistent
national approach underpinned by local knowledge.

Our scope includes project feasibility, new store delivery, refurbishments,
tactical projects and freehold developments. On average we deliver 200
projects per year, with a high degree of cost planning accuracy, limited
variations and tight construction programs.

Learn more: Coles National Capital Investment Program - WT Australia
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https://wtpartnership.com.au/experience/coles-national-capital-investment-program/
https://wtpartnership.com.au/experience/coles-national-capital-investment-program/
https://wtpartnership.com.au/experience/coles-national-capital-investment-program/

Contacts

Andrew Van Meel
National Director & National Digital Solutions Lead
E: avanmeel@wtpartnership.com.au

Stuart Gillies
National Director
E: sgillies@wtpartnership.com.au

Rohit Bali
Lead Data Analyst
E: rbali@wtpartnership.com.au
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